WINTER CONTINGENCY PLAN

COMMUNICATION & WORKS DEPARTMENT
KHYBER PAKHTUNKHWA




STRATEGY OF
C&W DEPARTMENT




DEPARTMENTAL LEVEL

The Communication & Works Department plays a vital role in clearing roads

under its jurisdiction during the winter season, particularly in snowbound
areas.

During the recent floods of August 2025, the Department effectively cleared
and restored roads within the shortest possible time, thereby ensuring safe
passage for the general public and line departments.

A departmental team will shortly be notified to serve as a central coordinating
body for effective communication and information sharing among all

concerned.
Mr. Arshad Khan Deputy Director (IT) +92-3XX-XXXXXXX
Mr. Mubeen Khan Assistant Director +92-3XX-XXXXXXX



DISTRICT LEVEL

A well-defined mechanism for the upcoming winter season 2025-26 will be established,
with the Executive Engineer as overall in-charge of the district, while the Sub-Divisional
Officers will assist in coping with any emergency. The Chief Engineers shall supervise and
ensure effective management of their respective teams within their jurisdiction.

Contact Numbers of the focal persons will be circulated to all concerned as;

Executive Engineer 0333-5035527

Sub Divisional Office 0341-1900965

Sub Engineer 0313-2582630

Phone #: +92-(997)-(305020)

E-mail: aasimmumtaz035@gmail.com

The focal person will keep a close liaison with field staff and will inform the higher-up of the
situation on war footing basis.




THE NAMES, DESIGNATION AND CONTACT NUMBERS OF THE OFFICERS TO WHOM THE
INFORMATION [S TO BE PROVIDED WILLBE GIVEN AS UNDER:

Name Designation Office Telephone No Mobile No
ENGR: AMIR JAMAL CHIEF ENGINEER (EAST) 0992-9310272 0333-3333753
ENGR: AMIR JAMAL SUPERINTENDING ENGINEER 0997-920092 0333-3333753
ENGR: BILAL AFZAL EXECUTIVE ENGINEER 0997-305020 0333-5035527
ENGR: BILAL AHMAD KHAN SUB DIVISIONAL OFFICER 0997-305020 0341-1900965
ENGR. ASIM MUMTAZ SUB DIVISIONAL OFFICER 0997-305020 0344-95095954




SNOW FALL AREAS




S# Name of Road / Bridge Total Length (km) Tf;i;ﬁ,ﬁ(eirtﬁ)d Tehsil / Location
1 |Hangri Road 11 4 Balakot
> |Keth Shreesh Ban Bagar Road 18 11 Balakot
3 |Bangian Road 12 8 Balakot
4 Sangar Serian Road 5 2 Balakot
5 Sarian Hoodar Road 4 4 Balakot
6 |Ghanool Batali Paprang Road 14 14 Balakot
7 |Ghanool Paprang Road (Tourism) 9 9 Balakot
g |Shohal to Jabbri & Alari Bjmori Road 12 7 Balakot
g (abbrito Sarian Road 5 5 Balakot
10 [Satbani Road 9 5 Balakot
11 |Thanda Mitti Kot Road 6 2 Balakot
12 |Hangari Jabara to Makmori Road 7 7 Balakot
13 [Shogran Road 7 5 Balakot
14 |Paris Bela to Sharan Road 11 11 Balakot
15 [Bonja Fareedabad Road 12 12 Balakot




S# Name of Road / Bridge Total Length (km) Tf;i;ﬁ,ﬁ(eirtﬁ)d Tehsil / Location
16 [Noori Chata Par Road 16 16 Balakot
17 |Bela Manoor Road 18 16 Balakot
18 [Shanjri Road 5 5 Balakot
19 Kaghan Darmaina Gran Road 3 3 Balakot
20 Kaghan Agla Gran Gran Road 5 5 Balakot
21 |Khanian Pattan Das Road 4 4 Balakot
22 |Paghal Andrasi Road 6 6 Balakot
23 [Paghal Gul Dehri Road 4 4 Balakot
24 |Kamal Ban Road 5 5 Balakot
25 [Kalas Kamalmari Road 2 2 Balakot
26 |Loharbanda to Dahno Road 1 1 Balakot
27 |Mohandri to Dahni Road 4 4 Balakot
28 [Mohandri to Khata Moneen 3 3 Balakot
»g |Buttan Manoor Road 3 3 Balakot
30 Jareed to Dong Dogian Road 4 4 Balakot




S# Name of Road / Bridge Total Length (km) Tf;ﬁlgﬁqﬁgf:ﬁ)d Tehsil / Location
31 areed to Nakkian Road 4 4 Balakot
32 Jabbri Bonja Road 8 8 Balakot
33 [Paras Rata Nulla Road 4 4 Balakot
34 [Muhandari Bazar Road 15 15 Baffa Pakhal
35 |Sangar Ghor Bandi Road 5 5 Baffa Pakhal
36 [Nawazabad to Mundi Mali 12 12 Baffa Pakhal
37 [Devli Jabbar Road 3 3 Baffa Pakhal
3g [Battal Saldar Road 4 4 Baffa Pakhal
39 |Khan Shakoora Road 4 4 Baffa Pakhal
40 acha Road 3 3 Baffa Pakhal
41 [Kodar Sucha Road 4 4 Baffa Pakhal
42 [Sathan Gali Road 7 7 Baffa Pakhal
43 [Battal Ahl Road 19 9 Oghi

44 |Karori Road 18 8 Oghi

45 Shamdara Hawagali Road 6 4 Oghi




Total Affected

S# Name of Road / Bridge Total Length (km) Length (km) Tehsil / Location
46 [Shungli Bandi Road 12 8 Oghi

47 |Chorkalan road 4 4 Oghi

48 [Nawazabad To Mandagucha road 32 10 Baffa Pakhal
49 |Palm Gali to Khabal Road 7.5 7.5 Oghi

50 |Battal Chlundry Road 6 6 Baffa Pakhal




MECHANISM FOR REMOVAL OF
SNOW /AVALANCHES




C&W HIGHWAY DIVISION

RESOURCES AVAILABLE WITH DEPARTMENT
MACHINERY / EQUIPMENT QUANTITY SR
MACHINERY
LIST OF ROAD CLEARANCE
MADICE:::F:\IEVI:I"I[TH EMERGENT NATURE CONTRACTOR IS ALREADY HIRED | WILL BE AVAILABLE IN NO \fgﬁ\'lLE/;iLBELéT
HAVING REQUIRED NO OF MACHINERY. TIME.
POINTS
PRE-QUALIFIED CONTRACTOR NAME CONTACTNO WHATSAPP NO
FORCCXE‘:':‘::':CNEI;FG'*’;?S INV ) M/s Zahid Bashir GOVT CONT 1) 0334-9686031 0334-9686031
2) M/S Asad Bashir GOVT CONT 2) 0334-9686282 0321-9686282
STATUS OF
MACHINERY / EQUIPMENT QUANTITY VIACHINERY
LIST OF ROAD CLEARANCE / CONTRACTOR HAS
04 NO EXCAVATORS,
EARTHMOVING MACHINERY [1) EXCAVATOR
05 NO TRACTORS .
WITH CONTRACTOR 2) CHAIN DOZER WORKING
4 NO DUMPER
3) TRACTOR CONDITION
1) DUMPERS FURTHER RENTAL
MECHINERY WILL BE HIRED
IN CASE NEEDED.
0341-1900965
BILAL AHMAD SUB DIVISIONAL OFFICER
ARG A ASIM MUMTAZ SUB DIVISIONAL OFFICER 0344-3035354




THANKS




