WINTER CONTINGENCY PLAN

COMMUNICATION & WORKS DEPARTMENT
KHYBER PAKHTUNKHWA




STRATEGY OF
C&W DEPARTMENT




DEPARTMENTAL LEVEL

The Communication & Works Department plays a vital role in clearing roads under its
jurisdiction during the winter season, particularly in snowbound areas.

During the recent floods of August 2025, the Department effectively cleared and restored
roads within the shortest possible time, thereby ensuring safe passage for the general
public and line departments.

A departmental team will shortly be notified to serve as a central coordinating body for
effective communication and information sharing among all concerned.

Mr. Noor Uddin Head Clerk +92-346-9227158
Mr. Inaam Ullhassan Jr Clerk +92-342-9154225



DISTICT LEVEL

A well-defined mechanism for the upcoming winter season 2025-26 will be established,
with the Executive Engineer as overall in-charge of the district, while the Sub-Divisional
Officers will assist in coping with any emergency. The Chief Engineers shall supervise and
ensure effective management of their respective teams within their jurisdiction.

Contact Numbers of the focal persons will be circulated to all concerned as;

Executive Engineer 0340-1850658
Sub Divisional Office 0342-9892933
Sub Engineer 0342-9111005
Phone #: 0943-413400
E-mail:

The focal person will keep a close liaison with field staff and will inform the higher-up of the
situation on war footing basis.




THE NAMES, DESIGNATION AND CONTACT NUMBERS OF THE OFFICERS TO WHOM THE
INFORMATION IS TO BE PROVIDED WILLBE GIVEN AS UNDER:

Name Designation Office Telephone No Mobile No
ENGR: JALAL MEHSUD CHIEF ENGINEER (NORTH) 0946920006

ENGR: ABDUL SAMAD SUPERINTENDING ENGINEER 09469240114

ENGR: WASEEM SHAH EXECUTIVE ENGINEER 0943413400

Mr. Jahangir Khan SUB DIVISIONAL OFFICER - 0349892933
Mr. Waqar Khan SUB DIVISIONAL OFFICER - 03018919536




SNOW FALL AREAS




SH Name of Road / Bridge Location
SUB DIVISION CHITRAL TEHSIL CHITRAL
1 INTERNAL ROADS (CHITRAL TOWN) Chitral Town
(A). Shiakotek Uchust Road, Cant Road (4.5 KM) -
(B). Hone Faizabad Road (2 KM) -
(C). Governor Cottage Road (1.6 KM) -
(D). Hospital Road, Zarganadeh Road (2 KM) -
(E). By Pass Road (3.2 KM) -
(F). Danin Ghatak Road (1 KM) -
2 Mori Lasht Road (1 KM) Mori Lasht
3 Priet Road (5 KM) Priet
4 Karimabad Valley Road Karimabad Valley
5 Mori Payeen Road Mori Payeen
6 Arkari Valley Road Arkari Valley




SH Name of Road / Bridge Location
SUB DIVISION DROSH TEHSIL DROSH

1 Arandu Mirkhani Road (32 KM) Arandu Main Road

2 Shishi Koh Madaklasht Road (43 KM) Shishi Koh Valley

3 Chitral WestRoad (45KkM) |  WestArea(Hone to Osiak)

4 Beori Kalkatak Road (7 KM) Beori

5 Drosh,Sweer Ursoon Road (22 KM) Sweer, Ursoon

6 Kalash Valley Road (26 KM) Kalash Valley (Zo;rilz;rate, Rumboor
7 Jejirate Koh Road (7 KM) Jenjirate Koh




MECHANISM FOR REMOVAL OF
SNOW /AVALANCHES




C&W DIVISION LOWER CHITRAL

RESOURCES AVAILABLE WITH DEPARTMENT

PRE-QUALIFIED CONTRACTOR
FOR CLEARANCE OF ROADS IN

MACHINERY / EQUIPMENT QUANTITY STATUS OF
MACHINERY
LIST OF ROAD CLEARANC
MADEI;‘Ll:ﬁ_F;ZEVx_IrTH EMERGENT NATURE CONTRACTOR IS ALREADY HIRED NA NA
HAVING REQUIRED MACHINERY.
NAME CONTACT NO WHATSAPP NO

1) TAJ RASOOL

0340-4040722

0340-4040722
0346-5994121

WAQAR KHAN

SUB DIVISIONAL OFFICER

CASE OF EMERGENCY D)  SANA ULLAH 0346-5994121
STATUS OF
MACHINERY / EQUIPMENT QUANTITY MACHINERY
LIST OF ROAD CLEARANCE /
EARTHMOVING MACHINERY (1) EXCAVATOR 6 Nos ACTIVE
WITH CONTRACTOR 2) CHAIN DOZER 4 Nos &WORKING
3) TRACTOR 12 Nos CONDITION
4) DUMPERS 12 Nos
03429892933 AVAILABLE
FOCAL PERSONS JAHANGIR KHAN  SUB DIVISIONAL OFFICER 0301891059




THANKS
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