WINTER CONTINGENCY PLAN

COMMUNICATION & WORKS DEPARTMENT
KHYBER PAKHTUNKHWA
C&W DIVISION DIR UPPER




STRATEGY OF
C&W DEPARTMENT




DEPARTMENTAL LEVEL

The Communication & Works Department plays a vital role in clearing roads
under its jurisdiction during the winter season, particularly in snowbound
areas.

During the recent floods of August 2025, the Department effectively cleared
and restored roads within the shortest possible time, thereby ensuring safe
passage for the general public and line departments.

A departmental team will shortly be notified to serve as a central coordinating
body for effective communication and information sharing among all

concerned.
Mr. Arshad Khan Deputy Director (IT) +92-3XX-XXXXXXX
Mr. Mubeen Khan Assistant Director +92-3XX-XXXXXXX



DISTICT LEVEL

A well-defined mechanism for the upcoming winter season 2025-26 will be established,
with the Executive Engineer as overall in-charge of the district, while the Sub-Divisional
Officers will assist in coping with any emergency. The Chief Engineers shall supervise and
ensure effective management of their respective teams within their jurisdiction.

Contact Numbers of the focal persons will be circulated to all concerned as;

Executive Engineer 0344-9760425

Sub Divisional Office 0333-3733233

Sub Engineer 0317-1417957

Phone #: 0944-880836

E-mail: xencwddirupper31@gmail.com

The focal person will keep a close liaison with field staff and will inform the higher-up of the
situation on war footing basis.




THE NAMES, DESIGNATION AND CONTACT NUMBERS OF THE OFFICERS TO WHOM THE

INFORMATION [S TO BE PROVIDED WILLBE GIVEN AS UNDER:

Name

Designation

Office Telephone No

Mobile No

ENGR: JALAL MEHSUD

CHIEF ENGINEER (NORTH)

O3 XX-XXXXXXX

ENGR: ABDUL SAMAD

SUPERINTENDING ENGINEER

0346-8136360

ENGR: NAJMUD DIN

EXECUTIVE ENGINEER

0944880836

0344-9760425

ENGR: WALI ULLAH

SUB DIVISIONAL OFFICER

0944880836

0333-3733233

MR. GOHAR REHMAN

SUB ENGINEER

0944880836

0317-1417957




SNOW FALL AREAS




VULNERABLE ROADS/BRIDGES SUB DIVISION KOHISTAN

Gwaldai dara road Dir Kohistan.

Sheneela and Maidan Patrak Road
Shungah Maidan Patrak Road

Doag Dara Road

Badgoi Road Kohistan

Jandrai Lamoti Jaz Banda Road Kohistan
Mangala Road Kohistan

Shalband Road Kohistan

Makrala Road Kohistan



VULNERABLE ROADS/BRIDGES SUB DIVISION KOHISTAN

Usheri Dara Main Road at Almas

Usheri Dara Road at Samkot
Usheri Dara Main Road at Mani Gat
Barkand Road Usheri Dara

Jabai Road Usheri Dara
Guryal Road Sheringle



VULNERABLE ROADS/BRIDGES SUB DIVISION DIR

Hattan Dara Road

Hayaghi Road

Kair Dara Road

Talo Shamorgar Road
Marawaro Kassai Road Barawal
Shingara Dara Road Barawal

Ala Salamkot Road Dir



VULNERABLE ROADS/BRIDGES SUB DIVISION DIR
Bin Dara Road Barawal

Zormandai Road Barawal

Shahtez Road Barawal
Mattaka Road Dir

Shaltalo Road Barawal
Srokaly Road Barawal

Garawonay Road Barawal



VULNERABLE ROADS/BRIDGES SUB DIVISION DIR

Nihagdara phase-| Abla Karpat Road wari

Nihagdara phase-Il Matar Shawkand Road Wari

Karo Dara Right Side Gulibagh Karkabanj Road Wari
Karo Dara Left Side Mitrora Shaga Road Wari
Roghano Dara Gombat Road Wari

Sultan khail Dara Left Side Molvi Shagi Road Wari

Sultan khail Dara Right Side Pataw Road




VULNERABLE ROADS/BRIDGES SUB DIVISION DIR
Osori Dara Bandan Road Wari

Kadi Khail Dara Road Wari

Bandai Gacheel Dolra Sarbla Raod Wari

11) Shalga Bedami Karbadi Road Wari

12) Karo Dara Hazara Duryal Road Wari




MECHANISM FOR REMOVAL OF
SNOW /AVALANCHES




C&W DIVISION-I SWAT AT SAIDU SHARIF

RESOURCES AVAILABLE WITH DEPARTMENT
MACHINERY / EQUIPMENT QUANTITY STATUS OF
MACHINERY
LIST OF ROAD CLEARANC
MADEI;’L':?:IEV;I.II_TH EMERGENT NATURE CONTRACTOR IS ALREADY HIRED [ WILL BE AVAILABLE IN NO \'/Aljll'_AI\IILEARiL:LéT
HAVING REQUIRED NO OF MACHINERY. TIME.
POINTS
PRE-QUALIFIED CONTRACTOR NAME CONTACTNO WHATSAPP NO
FOR CLEARANCE OF ROADS IN|1 ) M/S New Zeb Builders = Dir Sub Division 1. 0317-0277288 1. 0317-0277288
CASE OF EMERGENCY 2 ) M/S New Zeb Builders = Kohistan Sub Division |2. 0317-0277288 2. 0317-0277288
3) M/IS New Zeb Builders = Wari Sub Division (3. 0317-0277288 3. 0317-0277288
STATUS OF
MACHINERY / EQUIPMENT QUANTITY MACHINERY
LIST OF ROAD CLEARANCE / 1) 6-Nos
WITH CONTRACTOR 2) Dayan/Dumper 3) 10-Nos CONDITION
3) TRACTOR FURTHER RENTAL
MECHINERY WILL BE HIRED
IN CASE NEEDED.
ENGR: WALI ULLAH (SUB DIVISIONAL OFFICER) 0333-3733233
FOCAL PERSONS
MR. GOHAR REHMAN ( SUB ENGINEER) 0317-1417957




THANKS






